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12: Coaching Discussion Template

What are you trying to accomplish? 
What is the goal or expectation?

GOAL

STATUS

FACTORSPLAN

FOLLOW-UP
Where are you 
currently? What is 
the current state?

What factors are helping you 
succeed? What factors are 
hindering your success?

What is your plan 
going forward?

How will we 
follow-up with 

each other?
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